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BY-LAWS OF 
Ranger Band Alumni Association 

 

ARTICLE I — NAME AND PURPOSE 

 

Section 1 — Name: The name of the organization shall be “Ranger Band Alumni Association”, a non-

profit support group affiliated with the Kilgore College Band program (hereafter referred to as the 

"RBAA").  

Section 2 — Mission Statement: To aid the Kilgore College Band through alumni support activities 

and preserve the spirit of the band among alumni and throughout the community.  

Section 3 — Purpose:  

The purposes of this organization are:  

 To foster a spirit of interest & cooperation among band alumni toward Kilgore College.  

 To support the Kilgore College Bands & their Directors.  

 To encourage acquaintance and fellowship between alumni & current band members.  

 To strive for greater recognition of The Kilgore College Band programs.  

 To be constantly alert for, and to stimulate the discovery of, potential talent in high schools for 

the Kilgore College Bands.  

 To create good will for the Kilgore College Bands.  

 To encourage respect for the standards which the Kilgore College Bands strive to uphold.  

ARTICLE II — MEMBERSHIP 

 

Section 1 — Eligibility for Membership: Membership will be open to any alumni, parents of alumni, 

friends of the band or interested individuals.  

Section 2 — Member in Good Standing: Any individual who is an alumnus of the Kilgore College 

Band or who has expressed interest in membership shall be considered a member in good standing 

upon application and submission of annual membership dues. Payment for each fiscal year shall be 

received no later than August 1st.  

Section 3 — Annual Dues: The amount required for annual dues shall be listed on the “Application for 

Membership” each year. There must be a majority vote of the boards in order to increase the annual 

dues. Continued membership is contingent upon being up-to-date on membership dues.  
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Section 4 — Resignation and Termination: Any member may resign by filing a written resignation 

with the secretary. Resignation shall not relieve a member of unpaid dues, or other charges previously 

accrued. Any money received by the RBAA before the resignation of a member will not be returned to 

that member. A member can have their membership terminated by a simple majority vote of the board.   

ARTICLE III — MEETINGS OF MEMBERS 

 

Section 1 — Annual Meetings: An annual meeting of all dues paying members shall take place on the 

day of a major RBAA event. At the annual meeting the members shall receive reports on the activities of 

the association, and help determine the direction of the association for the coming year. 

Section 2 — Notice of meetings: Meetings will be announced by e-mail, on the RBAA website and in 

the activities packet.  

Section 3 — Quorum: Any members in good standing that are present at any properly announced 

meeting shall constitute a quorum.  

Section 4 — Conduct of Meeting: The meetings will be conducted in accordance with “The Rules of 

Order” unless the meeting is a discussion based meeting.  

Section 5 — Voting: The voting will be conducted in accordance with The Rules of Order. Most issues 

to be voted on shall be decided by a simple majority of those present and in good standing at the 

meeting in which the vote takes place. All changes to the By-Laws will require a 2/3 vote to pass by 

members in good standing at the designated meeting.  

Section 6 — Order of Business of Meetings: The Order of Business at the regular meetings of the 

organization shall be as follows:  

1. Call to order by the presiding officer.  

2. Prayer  

3. Reading of the minutes of the previous meeting - correction or acceptance of same by voting 

members.  

4. Treasurer’s report - acceptance of same by voting members and placed on file subject to audit. 

5. Reports of Committees.  

6. Unfinished business.  

7. New Business.  

8. Program (if any).  

9. Adjournment.   
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ARTICLE IV — Executive Board 

 

Section 1 — Board Role, Size, and Compensation: The executive and board of directors are 

responsible for overall policy and direction of the association. The boards shall have up to 10 members 

each, but no fewer than 5 members. This does not include staff members. The board members receive 

no compensation for their service. All officers preceding the “Founding Board” must be RBAA members 

in good standing and must be an alumnus of the Kilgore College “Ranger” Band.  

Section 2 — Terms: All board members shall serve two-year terms, but are eligible for re-election.  If 

there is no opposition for a seat the officer shall serve another two (2) year term. Elected officers 

commence their term of office In August after the annual meeting following the election. Elected 

officers shall serve a term of two (2) years. Alternate President/Secretary (odd years) and VP/Treasurer/ 

Executive Board Members (even years) term votes to different years to maintain continuity of 

leadership and accountability of funds.  Members of the Board of Directors who are seated on in an odd 

numbered chair will be up for re-election on odd years and even chairs on even years. 

Section 3 — Nepotism Policy: Members of the same immediate family may not serve on the same 

RBAA board during the same time period. Immediate families include:  

 Spouse  

 Children (includes step children)  

 Grandchildren  

 Sons/Daughters-in-law  

 Parents (includes step parents)  

 Grandparents  

 Father/mother-in-law  

 Brothers/sisters (includes step brothers/sisters)  

Ex:  Brothers can’t both serve on the executive board at the same time. One may serve on the executive 

board and the other on the board of directors. 

Section 4 — Regular Meetings: There will be a minimum of 4 meetings per year consisting of the 

executive board, and two meetings per year consisting of the executive board and board of directors. 

The meeting dates and locations will be determined by the executive board.   

Section 5 — Special Meetings: Special meetings may be called by the President or a simple majority 

of the executive board. Special items that require immediate action may be voted on by proxy, email or 

by phone poll. These items will be tallied by the President and certified by the secretary.  
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Section 5 — Board Elections: Only RBAA members in good standing may vote in person during last 

meeting of the fiscal year. Each member is entitled to cast one vote for each officer position available. 

The nominated member for a specific officer position who receives the most votes cast in that election, 

for that position, wins the election and will serve for one term of office.  

Section 6 — Quorum: A quorum is defined as, at least fifty percent of board members for business 

transactions to take place and motions to pass.   

Section 7 — Executive Board Positions and Duties: There shall be at least five (5) officers of the 

executive board, consisting of a President, Vice-President, Secretary, Treasurer, and Member at Large. 

Their duties are as follows:  

The President- Presides over all meetings and officially represents the RBAA. Establishes committees 

and appoints chairpersons. Has the authority to overrule any board decision as deemed necessary with a 

valid statement. Presides over all sub committees as deemed necessary.  

The Vice President- Assumes the duties of “The President” when “The President” is unavailable. The 

Vice-President will serve as “The Chair” of the Board of Directors. He or She also oversees all 

membership and recruitment activities.  

The Secretary- Records minutes of all business meetings. Provides copies of past meeting summaries at 

each meeting. Official recipient of all officer election ballots and completes vote tally. Co-signs with” The 

President”  in the name of the association on all official documents and acts as the registered agent of 

the organization.  

The Treasurer- Custodian of all funds. He or She will maintain all financial and non-financial records 

and reports. Shall make a report at each board meeting, and make financial information available to 

board members and the public.  

Member at Large- Needed so that there will be more votes to break a tie. They will be the first option 

to serve as chair on any sub-committee.  There will be no more than 6 members at large.  

Section 8 — Secondary Duties: Secondary duties of board members will be discussed and assigned as 

needs arise.  All duties or responsibilities that are continually not executed fully can result in the 

termination of a board member.  The decision of termination be made by the agreement of “The 

President “and “Vice President”, or by two-thirds vote or the executive board. 

Section 9 — Vacancies: When a vacancy on the board exists mid-term, The Secretary  must receive 

applications for new members two weeks in advance of a board meeting. The list of applicants along 

with an abridged list of qualifications shall be sent out to board members with the regular board 

meeting announcement, to be voted upon at the next board meeting. These vacancies will be filled only 

to the end of the particular board member's term.  
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Section 10 — Resignation, Termination, and Absences: Resignation from the board must be in 

writing and received by the Secretary. A board member shall be terminated from the board due to 

excess absences, more than two (2) unexcused absences from board meetings in a year. A board 

member may be removed for other reasons by a three-fourths vote of the remaining directors.  

Section 11— Special Meetings: Special meetings of the board shall be called at the request of the 

chair, or two-thirds of the board. Notices of special meetings shall be sent out by the Secretary to each 

board member at least two weeks in advance.   

ARTICLE V — COMMITTEES 

 

Section 1 — Committee Formation: The board may create committees as needed, such as 

fundraising, public relations, data collection, etc. List of the committee duties will be with the board 

member directory.  The board President appoints all committee chairs.  

ARTICLE VI — FISCAL YEAR 

 

Section 1 — Fiscal Year: The Ranger Band Alumni Association will use the calendar year and not have 

a separate fiscal year.  

ARTICLE VII — FUNDS AND FINANCES 

Section 1 — Checks and Finances: The “RBAA” will follow the Kilgore College policy for “Club 

Accounts”.  

Section 2 — Financial Records: All records will be kept by the Treasurer, Finance Committee and the 

alumni relations department. Reports during meeting season will be presented.  

ARTICLE VIII — EXISTENCE AND DISSOLUTION 

 

Section 1 — Existence of the Organization: It is the intent of the RBAA to have perpetual existence.  

Section 2 — Dissolution: A mail ballot, confirming dissolution of no less than two -thirds of the 

members in good standing, may dissolve the RBAA.  

Section 3 — Disposition of Funds: In the event of dissolution, the officers shall, after making 

provision for the satisfaction of all liabilities, liquidate the remaining assets and transfer said funds into 

the Kilgore College Band Club Fund.  
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ARTICLE IX — AMENDMENTS 

 

Section 1 — Amendments: These bylaws may be altered, amended, or repealed and new by-laws may 

be adopted when necessary by two-thirds majority of the members in good standing at the annual 

meeting, if a written notice of intent to alter or amend is given within thirty (30) days of that meeting. 

Proposed amendments must be submitted to the Secretary to be sent out with regular board 

announcements.  

CERTIFICATION:  

These bylaws were approved at a meeting of the executive board by a two thirds majority vote on (Date)  

_________________________________________  _________________________  

Secretary       Date   


